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e (CTpaTermyeckoe MblleHre N NPOABUHYTbIE MPEe3eHTALMOHHbIE HABbIKM R/TIOHEBDIE CTpaTernyeckue
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ObPA3OBAHME e ABTOp YNpaBAEHYECKNX MHHOBALWMWM B 0D1aCTU CTPATENMYECKOTO 5020 5 O6yueHme 1
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California State University, Haywarc BoeHHO-BO3AYLWHAA VIHXeHepHasa AKaaemms o ENOKYeHH I
NHCTUTYT B13Heca M SKOHOMKMKK, MOCKBa MM. H. E. yrkoBckoro, MockBa e llccnepoBsatesib B 001aCTN CUCTEM CTPATEIMYECKOrO YNpaBieHNs neleHTPasaLms
MBA (Master of Business Administration) NH)XeHep-mexaHUK-uccneaoBartesb e ABTOP METOAONOMMM IMYHOIO CTPATErMUYECKOro NAaHMPOBaHMS | - | # NHOOPMaLMOHHbIe
PUHAHChI JleTaTenbHble annapaTbl U ABUTATENN . TEXHO/I0TMN
AksionBKG, MockBa (ynpaBaeH4YeCKnin KOHCA/TUHT) OAO A®K Cuctema, MockBa (aAnBepcnduULMPOBaHHbBIM XONAMNHT) OHnamH-wKona Strategium.Space (ynpaBaeH4Yeckne MHHOBALMM) nobanbHaa cuctema NooSphereum.Org
® MeHeaKep NpPoeKTos ® MeHenxep npoekTos, McnonHUTENbHbIN ANPEKTOP ® ABTOpP, OCHOBaTE b, AUPEKTOP NO PaA3BUTUIO ® OcHoBaTe/1b U AANPEKTOP > Pa3zsutme u BHEAPEHMNE
"N006a/1bHOW CUCTEMDI
JlocTnxKeHuA: JlocTnKeHuA: JlocTnKeHuA: JlocTnKeHuA:
v’ YcnelwHoe 3aBepLlleHne npoeKkTos B 061acTu: v' PaspaboTka cTpaTernm opraHmM3aLLMoHHOro passuT1a 4as v' Pa3paboTka KOHLEMNUMU 1 3aMyCK OHAAaNH-LLKObI v Pa3paboTka KoHuenuumn rnobasibHom y‘lpaBﬂeHMﬂu
* Pa3paboTku cTpaTterum KOpNopaTUBHOTO LeHTpa 1 11 foYepHUX KOMMaHUM v' OpraHu13auma 1 HacTPOMKa CUCTEMbI MPOLAXK onepaLMoHHOM CUCTEMbI YNpaB/ieHuUs IKOHOMMUKROW
e C6banaHCMpOBaAHHOM cUCTEMbI NOKasaTeneun mn KP| v' [I13alH U yydLlleHne CUCTEMbI YNpaBaeHUA 418 KOPNopaTUBHOMO v' KOyuumHr 1 nogaepka obyyeHuma ana caywatenei v KomaHa, 3KOHOMMKOM Hoocpepeym
* BHeapeHus cuctem ERP LeHTPpa 1 A0YEPHUX KOMMNAHWUM B YaCTU: v' Pa3paboTka obpa3oBaTe/ibHbIX MPOrpaMm v' Pa3paboTka MaKpO3IKOHOMMYECKMX
* BHeapeHua cuctem 61oayKeTMPOBaHWA e CTpaTermyeckoro u GyHKUMOHANbLHOIo NNaHUPOBaHUA v Co3aaHue OHMaMH-KypCcoB Mo pa3paboTKe cTpaTernu, mozenen U NPUHLMNOB NOCTPOEH WA » CTpaTernyeckas
* KopnopaTmMBHbIX TOMMCTUYECKUX Lenen NoCTaBoK * AHaNM3a M MOHUTOPUHTIA AeATeIbHOCTH CTPaTEerM4ecKkomy MeHeKMEHTY, ayaANTY N BHEAPEHUIO v' Pa3paboTKa cTpaTernn BHeapeHums TpaHCHOPMaLMA
* PecTpyKTypu3auum npeanpuaTnif * B3anMmMoaencTBMA KOPNOPATUBHOIO LLeHTPa M KOMMNaHMM CMCTEMbI CTPATErMYECKOro ynpasaeHma, NoCTPoOeHUo busHec- v' Pa3paboTka NnpoeKTHOW 1 paboyen SKOHOMUYECKIX
v’ YnpasaeHue npoektamm v’ MeTtogonornyeckas noaaepka paspabotkm cuctembl KM Mmoaenen, pasapaboTke NMYHOW cTpaTermm, NPUMeEHeHMo NOKYMEHTaLNM o
v' Oby4yeHmne 1 ynpasaeHne NnpoeKTHbIMM KOMaH4aMM v' Cuctema motusaumm Ha 6ase EVA (Economic Value Added) 610KYenH a1z
v' KOHKYPEHTHbIN aHa/M3 KOPNopaTUBHOIO LEeHTPa U KOMMaHUM 117 _ s A\NEN NooSphereum > BOKYeH-n DOEKTHI
- Strateqium.Space
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A 7 Oneriobyrenne
VILO6 V.07 V.10 » YnpaBaeHYeCcKui
1o 2002 — paboTa B KomnaHuax (CMW, aBnaLMOHHbIN Ypancmb, Mocksa (b6aHK) l [TpakTMKa B 06/1aCTM yNpaBAEHYECKOro KOHCAATUHIa (MpPodaxKu, OKa3aHue yCayr) ROHCAITUHT
3aBO/1, MPOrpamMmmHoe obecnevyeHmnsa, KOHCaAATUHT) ® [NnaBHbIK CneumMannucT otTaena opraHu3auum CtpaTMeHeAXKMEHTa KoHcynbTaHT, YNpasnaowmm gupeKkTop > M
KOHCYNbTaHT, NHXXeHep, PUHAHCOBBLIN ANPEKTOP YT
[1OCTUKEHUA: [1oCTUKEHUA: ANCUNTNNTNHAPHBIE
LocTnxeHns: v’ 3anyck npouecca cTpaTermyeckoro ynpasnexua (CY) B Kopnopawmm v’ TIpOeKTbI MO yAy4LIEeHUIo CUCTEM ynpasneHus ana Tenex, Ecco-Ros, Morton, SoftServe, Recovery group u ap. MPOEKTbIl U
v' MOHUTOPUHI KayecTsa NpoayKL MK v’ PaspaboTka npoteccHon moaenn CY Ha ocHose BSC v’ [poBeaeHue pacliMpeHHbIX ayaAnTOB CUCTEM YPaBAEHUA U CTPaTermi nccnenoBaHmA
v’ Pa3sutune busHeca v Npoaakm v KoopaunHauma npoLlecca paspaboTku cTpaTermi v’ Pa3paboTka busHec M GYHKLUMOHAMIbHBIX CTPATErM U afanTalmsa K HUM YpaBaeHYeCKUX MpoLeccoB KANEHTOB
v’ Pa3zpaboTka busHec niaHos v OpraHusaLmsa KopnopaTuBHOro CTpaTernyeckoro coseTa (oprmoaenu c ynpaBieHMeM Mo Leasm U nHTerpaumen GyHKLMOHaAbHOIO U MPOEKTHOro MeHeaKMeHTa) > CTpaTermnyeckoe
v’ AHanun3 npeanpuaTui v' KoopaunHauma paboTbl BHELHMX KOHCY1bTaHTOB v’ Pa3paboTKa cTpaTerunin 8 061aCT1 OpraHm3aLMOHHOro pa3snTma, rnobasbHbIX MPOAAXK U NOTUCTUKM yrpasieHme
v’ YnpasaeHue aBToOMODBU/IbHbIM NMapKOM v' OpraHusaLmsa CeMMHapoB 1 MacTep-Kaaccos no ctpaternm n BSC v’ 3anycKk metoaa bbICTpoM pa3paboTKkM M aganTaLmm CTpaTernn ¢ npuMeHeHnem snemeHTos metoga SCRUM
v’ MepeBoapl U NoaaepKka busHeca v’ 3anyck cuctemsl nHTerpaumm CY ¢ cuctemamm BIoaReTUpoBaHmna 1 v’ [poBeaeHme TPEHMHIOBbIX U KOYYMHTOBbIX CECCUM MO pa3paboTKe cTpaTerMm n OpraHn3aLnoHHOMY PasBUTUIO MPEATRARNTA A
MOTUBALNN v PaclUMpEeHHbIN aHanu3 npouecc:f)B (ABC-labor-costing), onpeaeneHune noteHumana SKOHOMUN Ha S50 lv\nH/roU;L > NHTEpHET-MapKeTUHT
v’ 3anycK npolecca KOHCONMAALLUM CUCTEM YNPaABIEHUA v’ [lpyrve npoeKkTbl: AepeBo uenen, busHec MoaenMpoBaHmMe, aHaIn3 CUCTEM YNPaBAEHUA J0YEePHUX KOMMAHU
OTPACJ/IEBOU OINbIT HAYYHAA JEATE/IBHOCTb [MYBJIMKAUAN N CMW XObbI 3SHAHWUE A3bIKOB
v XONOUHTU v’ lIoMOCTpOeHme v’ Moaenb oueHku Strategium Space Score v’ IKOHOMMYECKMe cTpaTermm _
v Toprosns v NHnbopMaLMOHHbIe v’ Cuctema Rytsev Business Model v’ Hay4yHble yHUBEpCUTETCKME @ m
4 [lpoon3BOACTBO TEXHOJ/IOTUN 4 MeToaonormsa pa3p860TKl/I CTpaTermu Strategium C60le/|KI/I cTaTen doTorpadus Mewnii Typnam Pyccknm * * * * *
v’ MeTtannyprus v’ Paspabotka N0 Space Scrum v’ KommepcaHT
v’ JIOTUCTUKS v AnepHasa sHepreTmka v' MHOroc/s10MHada cuctema AnHaMmyecKom v' PBK.TB #_ﬁ English * % k X
V' UHXUHUPUHT v’ ABnaumn TpaHchopMaLMmM NPpeanpUATUMA v’ MaTepuasibl Hay4YHbIX
v v v o [loaBOAHAA OXOTa
Cy,LI,OCTpOGHl/Ie Hec|>Tera308aﬂ OTpPacC/b [lepnogmyeckaa cmctema PoiueBa <OHC|)epeHLI,I/II/I
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