APXUTEKTOP CTPATETMYECKOTO YTPABJIEHUA OPTAHU3ALUWAMMA
PEHFEGT. MOMOTAET OBECMEYMBATb JOMOCPOYHYIO  KOHKYPEHTOCMOCOBHOCTb

|NDUSTHIES YEPE3 BHEAPEHWE NEPEAOBbLIX CUCTEM CTPATEMMYECKOIO YMPABJIEHWA,
PO RIIERY  cO30AHME NO/THOLEHHbIX CTPATETMIA U UX SODEKTUBHYIO PEAJIM3ALIMIO

STRATEGY MANAGEMENT CONSULTANTS

EUTKOVH U KPUNTOBANOTDI
EbICTPbIV CTAPT

HYACTb 5. ObPA3SOBATEJ/IbHAA TPAEKTOPUA U
OANBbHENLLEE PASBUTUE



https://twitter.com/StrategyRussia
https://twitter.com/StrategyRussia
http://www.linkedin.com/company/perfect-industries
http://www.linkedin.com/company/perfect-industries
http://www.facebook.com/pages/Perfect-Industries-стратегии-стратегическое-управление/348978785155777
http://www.facebook.com/pages/Perfect-Industries-стратегии-стратегическое-управление/348978785155777
http://www.youtube.com/channel/UC2jgenQtbGAQ5s415DlbT0g
http://www.youtube.com/channel/UC2jgenQtbGAQ5s415DlbT0g

N3y4yeHne HOBOM OTPaC/IM 3HaHWI NO3BOIUT CTaTb OAHUM U3 €€ INAEePOB

> BbITb B Kypce pa3BuTUS
TEXHO/1I0TNI

» BaKHO He TONIbKO A0CTUYb
NOJIHOTbI 3HAHUW

> Ba)XHbl Ka4eCcTBO U
CUCTeMHOCTb 3HaHUN

» Pa3po3HeHHble ypoKu B
MHTEPHET - pparmMeHTapHble
M HECUCTEMHbIE 3HaHUA

KaK pa3BnBaTbCA B HOBOW
oTpacnun?




Obpa3oBaTenibHasA TPaeKTopua, ONTUMU3UPOBAHHAA NoA IMYHbIE LLenu

» MNo3sonunt 6bicTPO U 6e3 noTepb
OCBOWTb Y¥Ke cyllecTsyowme
TEXHONOTUMN

> 0ObecneynT cnocobHOCTb C
NIerKOCTbO BHUKATb B HOBeMLue
pPa3paboTKu

OnTMmanbHaAa
» [loNHOCTbIO OCHOBAHA Ha
OOCTUXEHUN NNYHBIX Leneun TPaAEKTOPUA
» MoeT 6bITb MUHUMaNbHOM (B obecneunsaeT TOUHOCTb
pamKax becnnaTHOro Kypca) u ,EI,OCTVI)-KeHMFI u,enem

MAKCMManbHOM (40 3KCNEepPTHOro
YPOBHSA)

“L, W

‘




Llenn nsyyeHmns otpacam, oCHoBaHHOM Ha KpunTtorpadum n 6noK4YeiH

1

MONb30BATE/1b KPUNTOBA/KOTbI
Ona 6a30BbIX 3HAHWMN U NONL30BAHMUA
KPUNTOBaNOTaMM AOCTAaTOYHO BeCcnnaTHOro Kypca

INITIAL COIN OFFERING

MHBecTUUMKM B NepcneKkTUBHbIE NPOEKTbI, NpoLecc
nposeaeHus ICO n npMBne4YeHNs MHBECTULNI B CBOU
NPOEKTbI

a4

MYBbUHA U3YHEHUA OTPAC/TN
B 3aBMCMMOCTM OT BalIMX Lenew u
3agay cTpouTcs obpasosaTenbHas

TpaeKTopua

2

3KCMEPT NO B/IOKYEAH

Hanbonee WnMpoKnii oxaaTt 3HaHU B 061actm
610KYENH N KpUNTOBANIOT, PyHOAMEHTA/IbHbIE
3HaHMA TEXHONOMUU 1 YNPaBAEHNA NPoLLeccaMm

YNPABNIEHUE UHBECTULUMAMU B KPUNTOBANIOTbI
[eTanbHoe nsyyeHue cTpaTermii UHBECTUPOBaHMA,
COXpPaHEHUA CPeACTB, TPENANHIA U KOMMbIOTEPHOWN
be3onacHocTn

3




BapuaHTbl 06pa3oBaTe/ibHOM TPAaeKTOpUKU B BNOKYEMH U KpUNTOBaNtOTax

TexHONnorma 610K4YeiH BUTKOUH

BauaHune 610KYENH M
KPUNTOBAOT Ha
rocyaapcrea, oTpacau,
NOJIUTUKY U perynaumio

[JeueHTpannsaumsa, MexaHuKa
bYHKLMOHUPOBaHMA,
naathopma 4S8 IKOCUCTEMDI,
6yayuiee BUTKOMH U

KPMNTOBaNIOT
N
A
BAOKYeitH u aHOHMMHOCTbv

CoxpaHHOCTb
MHPOPMaLUK, PUCKK
XPaHEeHUA KpUNTOBAJIIOTbI U
AHOHMMHOCTb

ANBbTKOMUHDI

CMapTKOHTPAKTDI
OcobeHHOCTH co3aaHus,
npesHa3HayeHue, ponb B
9KOHOMUKe

\_/ Kowenbku

JKocuctema, 0CO6€HHOCTM, KpMI'ITOBaI'I}OTHbIe

3dupuym n apyrue
aNbTKOMHbI

KowenbKn, COXPaHHOCTb
cpeacTs, HAOEXHOCTb U
6esonacHocTb XpPaHeHuA



BapuaHTbl 06pa3oBaTe/ibHOM TPAaeKTOpUKU B BNOKYEMH U KpUNTOBaNtOTax

ICO

Initial Coin Offering: Kak

y4dacteoBaTtb B ICO,
KaK caenaTtb ceoe ICO?

bupXu KpuntosBaniot

Bbibop bup:K, paboTa c
6uprkamm, 6esonacHoCTb,
TpenanHr

YnpasneHue noptpenem

CTpaTtermm MHBECTMPOBaHMUS,
COXpaHeHun 1 gusepcuduKaLmm
Ha pbIHKaX KPMNTOBAIOTbI

TpeilguHr

Crparterum
WHBECTUPOBAHUA U
coXpaHeHus

MalHUHT

Cnocobbl noaaepxaHua
ceTein, MaliHUHT,
NPOMbILWAEHHbIA MaUHUHT

OcobeHHOCTU KpunTtorpadpum

MpumeHeHne
KpunTorpapuyeckmx
TEXHONOrMI B OTPacau



becnnartHo

BUTKOMH 1 KpUNTOBanNKTa:
ObICTPLIV CTAPT C HyNA 40
nepBoi KpUMNTOONNaThI

1 8 8 & ¢

CTPATEFMYECKOE Summa
YIPABAEHME 1 — &
{8l KOHKYPEHTOCNOCOBHOCTb

CTpaTteruyeckoe ynpasneHue
(cTpaTernyecknini MeEHEeKMEHT)
anA buaHeca u roccTpykTyp

L e & & & ¢

ger to peer ==
" lmm"’

Bcé o kpuntoBanoTax:
KoLlenbku, noptdenu, dupxu,
ICO, KoH(buaeHuMansLHoOCTb

Kak cocTaBuTb NUYHLIA NNaH
(paspaboTka NUYHOW cTpaTerum
passuTuA)

becnnaTtHbIA Kypc no
cTpaTternam passuTua ana
HaYMHaKLLMX

CTpaTterus passutna u eé
paspaboTKa ¢ NpYMEeHEeHUeM
noaxoaa SCRUM (Agile)

L 8 8.8

L8 8 & ¢ W

Peanusauua ctpaterum
pa3BUTMA KOMMaHUK 1
ynpageneHve naMeHeHuaMu

MNepuoaunyeckan cuctema
cTpaTermyeckmx arieMeHToB —
SHUMKINONeaus cTpaTteros

AyavT cucTemsbl ynpasneHua
cTparterven. NpakTukym u
thpaHwmsa gna dbusHeca.
L 6. 6. & & ¢

L8 & & ¢ L 2.8 .8 &

CXLMA DHEAPLHAN CHCTLMBI CTPATLENSECROTO YNPABALHWA '

Cuctema nokasarenew u
cTpaterndeckue kapThl (BSC,
KPI v gp.)

buasHec-moagens 1 busHec
MoAenupoBaHue Ana cTpaTerun
pasBUTMA KOMNaHW

BHeapeHue cucTembl
ynpasneHus cTpaTterven
pasBUTMA B OpraHu3aLmnax

TR R W L 8 & ¢ L 8 8 & ¢



